Small Business Owner – A Formula for Success  

John C. Kelly, PhD, SCORE Counselor

Much is written about who is likely to be a successful small business owner, and it has little to do with business knowledge or experience.  Equally important, it has little to do with a desire to GET RICH. And, contrary to myth, small business owners are not necessarily big risk takers.  Collectively, they are characterized by four attributes:

· Passion 

· Open-mindedness
· Commitment 

· Credit-worthiness 

Passion – Successful small business owners are passionate about their product or service and have a clear vision about how it can be made or delivered in a superior manner. Passion and vision are driven by expertise; they are intertwined and codependent. It is unusual to find an expert who is not passionate and vice-versa. They feed on each other; they drive each other forward.  Vision is the culmination of expertise and passion. It may be vague in the beginning; it may change over time, but it must be there.  Write the vision down and continue to refine it. 
Open-mindedness – You should already be an expert at the thing you want to sell, but you may be overwhelmed with what you don’t know about business. That’s OK if you are open-minded, willing to learn, and willing to take advice. The good news is that you have time; you can learn gradually, in bits and pieces, as you need it.  Remember, it’s a lot easier to find business help than it is to find product help.  

Commitment – One of the subtle problems associated with starting a new business is quitting too soon.  You must be like the sky diver: prepare, control your fear, and jump. Success comes from a strong commitment to doing whatever it takes to get the job done. You must have a high degree of stick-to-itiveness. Success begins with commitment.

Credit-worthiness – Far more important than having a large nest egg for seed money is having a record of financial responsibility. Business is about money, and if you can’t manage your personal finances, you can forget about being successful in business. It won’t happen. Credit-worthiness generates trust, and trust gives you the power to borrow money if you need it.  Remember, what you do with what you have is far more important than how much you have. 

It’s hard to imagine a successful small business owner missing one of these essential attributes. If you have a gap, start today to fill it.
